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Revelstoke

Joint ES/Fld Ops 

Workplace Health & Safety Committee

Minutes

February 11, 2010
	 “No job on Our Railway will ever be so important that we can’t take the time to 

                                       do it safely.” 



	Name
	Title
	Occupation
	Emergency #’s
	X IF ABSENT

	Jack Huxtable
	Co-Chairman
	Manager Operations (Road)
	814-7032
	
  

	Paul Bede
	Co-Chairman
	Locomotive Engineer
	814-7025
	

	Will Hayman
	Alternate
	Locomotive Engineer
	250 837 8843  
	x 

	Todd Driediger
	Member
	S&C Maintenance Supervisor
	814-7151
	      

	Dale Sawchuk
	(Alt)
	Manager S&C
	814-7021
	x

	Tony Rota  
	Member
	Track Maintenance Supervisor
	814-7023
	x

	Jim Meloro
	Member
	Conductor
	814-7226
	        

	Randy Peereboom
	Alternate 
	Conductor
	250 814 0108
	x

	Kent Jones
	Member
	Bridges & Structures 
	837-8227
	 

	Rob Imperia
	Member
	Track Maintenance 
	837-1942
	

	Phil Parr
	Member
	S&C Maintainer
	814-7026 & 837-8206
	

	R Sobon 
	Member
	S&C Construction
	814-7038
	x

	Sam Morrone
	Alternate
	Road Manager
	814-7006
	x

	Jason Tucker


	Alternate
	Bridges & Structures
	837-8262
	x

	Dan Sewell
	Alternate 
	Service Area Manager – Fld Ops
	837-7995
	x 

	Brad Riches
	Alternate
	ATMS
	814-7145
	

	Jamie Fitchett
	Alternate
	Road Manager
	814-7084
	x

	 
	 
	  
	 
	 

	Sam Minas
	Member
	Track Maintenance Forman 
	250-851-5038
	

	Wayne Woods 
	Alternate
	Track Maintenance Forman
	
	x

	D.Harder
	Resource
	Safety advisor BCI
	250-814-7031
	x

	Brian Black 
	Resource
	TCRC MWED SAFETY REP
	(250)803-1142
	x

	Dave Barrett
	Resource
	Rules Specialist
	250-814-7004
	x


AGENDA:

1. Opening of meeting/ Job Briefing / INTRODUCTION OF GUESTS

2. read and adopt minutes of last meeting

3. reports of Joint sub committees

4. Marvin incident review reports

5. district safety advisor report

6. safety hazard reports

7. unfinished Businesses and new business 

8. Minutes from ES and Fld Ops committees Provided as Attachments for Posting

9. Next Meeting (Date)

Opening of meeting / INTRODUCTION OF GUESTS:  nil
	Job Briefing

Address:

127 Track Street E___




911:  
sam minhas 


CPR/First Aid:
paul
firstaid kit: job  briefing room, stretcher in VIA room
Head Count:nine





_______

Evacuation Route: 2 exits and observe wind sock 

Muster Location:
East Parking lot





Hazards:
Chords and Chairs
ice on road and traffic outside of building

















	


2. READ AND ADOPT MINUTES OF LAST MEETING:  Done

3. Reports from joint Sub Committees;   - in progress

· AVALANCHE AWARENESS SUB COMMITTEE (meloro, bede, and HUXTABLE) – roll outcommenced for 09/10 season; new book to be rolled during november pre-departure meetings. done missed RTE’s to get copy from hs office.-storm mountain to review mountain paths and valley sides. This is Done for the season.
· TAXI SUB COMMITTEE - Brad Templeton, P.Bede, J.Meloro, J. Huxtable – continuing with exception reports being sent to facilities and halcon; review on going and service increasing to meet increase in traffic; Templeton discussing with Halcon reps need for timely service and bede/meloro have confirmed that all three taxi company have equiped vehicles with winter tires. 
· EEPS – Emergency Evacuation Plan Sub-committee - Phil Parr, Paul Bede, Mary Congdon, Robbie Timperio – newly formed and to issue plans for emergency response however it was basically determined that the fire department would respond to extinguish the buildings. No further action by committee at this time. Update the letters have now been placed on ES buildings in Revelstoke. So the Revelstoke maps will be updated, and replaced in all buildings in Revelstoke.

· Drivers Safety (reduce motor vehicle accidents) Daron Harder to request Selkirk Driving School Instructor Lyle to schedule a class. JDH and Harder to follow up on later date. 
Revelstoke Terminal

Monthly Tally Sheet For SOFA Audits

R= Risk        S = Safe

	Total Audits
	
	
	
	
	
	
	
	
	
	
	
	

	
	Jan

R   S
	Feb

R   S
	Mar

R   S
	Apr

R   S
	May

R   S
	June

R   S
	July

R   S
	Aug

R   S
	Sept

R   S
	Oct

R   S
	Nov

R   S
	Dec

R   S


Life Saver #1

 Secure Equipment Before Action Is Taken                     
	3 Point Requested
	A
	12
	
	9
	2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3 Point Applied &

Confirmed
	B
	12
	
	9
	2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Equipment Separated 50ft
	C
	12
	
	4
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Engine/ Cars Secured
	D
	12
	
	12
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Engine/Cars must not be moved until 3 point Protection is been removed By person requesting it.
	E
	12
	
	12
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Life Saver #2          Protect employees Against Moving Equipment                     
	Crews Working on the same track aware of each other.
	A
	12
	
	3
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Movement to Stop 1 ½ rang of 

Vision
	B
	12
	
	1
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Specific Car Lengths
	C
	12
	
	13
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Shoving Equipment / Moves
	D
	12
	
	13
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Test Hand Brake Effectiveness
	E
	12
	
	17
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


 Life Saver # 3             Discuss Safety At The Beginning of The Job & When A Job Changes    
	Job Briefing
	A
	12
	
	5
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	    
	

	Proper Procedure
	B
	12
	
	4
	1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Additional Briefing for when conditions changes.
	C
	12
	
	3
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Life Saver # 4
                          Communicate Before Action Is Taken
                      
	Engineer does not begin shove until after receiving specific distance
	A
	12
	
	7
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Crew does not use a combination of hand & Radio Signals
	B
	12
	
	2
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Proper Radio Procedure Followed
	C
	12
	
	10
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Verbal confirmation between the crew members
	D
	12
	
	7
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Life Saver # 5                  Mentoring / Coaching Less Experienced Employees
          
	Senior crew members experience of coworker
	A
	12
	
	12
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Senior crew member mentors coworker
	B
	12
	
	2
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Proper Entraining/Detraining
	C
	12
	
	9
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Replacement of Keepers
	D
	12
	
	8
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Switch Alignment
	E
	12
	
	11
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Derails
	F
	12
	
	1
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Fouling Other Tracks
	G
	12
	
	6
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Revelstoke Terminal

Monthly Tally Sheet For ORCA Audits

R= Risk        S = Safe

	Total Audits
	
	
	
	
	
	
	
	
	
	
	
	

	
	Jan

R   S
	Feb

R   S
	Mar

R   S
	Apr

R   S
	May

R   S
	June

R   S
	July

R   S
	Aug

R   S
	Sept

R   S
	Oct

R   S
	Nov

R   S
	Dec

R   S


Conduct Job Briefings 

	Before Departure
	A
	12
	
	3
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	En-Route
	B
	12
	
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Final Terminal
	C
	12
	
	3
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Ensure Mutual Understanding 
	Bulletins
	A
	12
	
	3
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Authorities
	B
	12
	
	3
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Clarifies questions or misunderstandings and discusses solutions
	A
	12
	
	1
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	    
	


-
	Crew member asks questions regarding crew actions and operational decisions.
	A
	12
	
	3
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


- 
	Mentor /Coach Employees
	A
	12
	
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Establish team Climate and Display Clear In-CAB COMMUNICATION
	
	A
	12
	
	9
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	B
	12
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Communicates Information

	Regarding Train
	A
	12
	
	3
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Regarding Equipment
	B
	12
	
	3
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


-

	Monitor gauges, controls and system indications
	A
	12
	
	3
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Confirms

	Permissible Speed
	B
	12
	
	9
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other Restrictions
	C
	12
	
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Communicates

	Signal Indications
	A
	12
	
	9
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Clearances
	B
	12
	
	1
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Restrictions
	C
	12
	
	1
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Communicates

	Position of  Switches
	A
	12
	
	2
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Derails
	B
	12
	
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Distance to Travel
	C
	12
	
	3
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


4. Marvin incident review reports: 

jan 22- rule 567.2 infraction at farwell under investigation 
5. district safety advisor REPORt:  N/A

6. SAFETY HAZARD REPORTS;

· Jan 16 – shr -10-01-01  RTE parking lot Revelstoke slippery ice – lot sanded es to grade and keep clean 
7. unfinished Businesses and new business:

· Locomotive Fires in Mount MacDonald Tunnel; SAM walk about addressed concerns and bulletin to be issued providing additional guidance from that found in the Time Table Footnotes. Jack Huxtable and Paul Bede to draft for Service Area Managers. Jack and Paul to advise committee. Will have rough draft of some changes for March meeting Paul to do.

· Dec 2009 P.Bede and J.Meloro want to look at walking conditions in Con. Tunnel when the work was done in there years ago train were 6000’ max . So walking a train was not good but acceptable. But with train becoming longer 13000’. If a RTE has to walk train in there it could add up to 4 or 5 miles. So we would like ES to look at fixing walking conditions in there. It is worst spot to walk on Revelstoke division. And it is not lit and is one big trip hazard if walking in this area is needed. JDH to discuss with SAM Engineering and advise Committee. 
· Jan 14th, Committee labour members had a concern raised to them regarding an engineer failing to gain proper rest at the AFHT and was subsequently disciplined. Their concern included that this may cause other running trades to go to work when not properly rested. Management does not have a similar concern. This employee was at the AFHT for 10 or 11 hours and booked sick stating he couldn’t get rested. Failing to achieve sufficient rest over the course of 10 or 11 hours at the AFHT without any other explanation is, simply put, unacceptable. The Company expects employees to prepare themselves for a round trip – this didn’t happen in this case. Update- Labour members are concerned that Nexus is not up date nor is the VRU. The rest facility in Golden does not have a working computer to check when a RTE could possibly be called. Also RTE are not to call OM at NMC. There is also a break down on the run times from OM in Golden and the OM in Calgary putting possible run times for RTE’s. Better information made to RTE’s would enable them to be rested for a round trip as per company expectations.  
· Jan 14th – committee raised concern regarding the occurrence of the FTO system on a train kicking out of Auto to Manual and going to Throttle 8. The engineer took quick action to control train properly, report to the locomotive specialist and advice received to not use FTO on that lead unit. Report was made to GE and system was checked and determined to be human error in installing and education has been provided. This has been sent to national level and will wait for their out come.  Tabled until then. 
Discussion Items: 

· Signals looking at change code for gates on McKenzie Avenue in Revelstoke. Todd Driediger was looking into however the suggestion was made to put the code on the next bunch of Job Briefing documents. Jim and Paul to add to new form being finalized for publication. 
· Ergo Back Pack Drop Tables for Basement Locker Room Revelstoke Station. Bede, Meloro and Huxtable looking at options. The former yard person’s lunchroom has been suggested.  Carry 
· Bunkhouse meeting at Field was undertaken with Wally Thacker and Paul MacDonald attending together with Facilities Carol Ann Brewster, ASA members, B&Structures Reps. Meeting was held Sept 20 Halcon vice president also there. Follow up next month with review of progress on agenda items from BH meeting.  Update- Paul and Jim just did AFHT meeting in Field. Will contact C.A.Brewster with update on work done and outstanding items not done.  Carry 
· Committee members have tried to come up with better procedures to safely work under rule 567.2 as we had a violation of this last month. Failure to properly work under this rule could end with dire consciences. F/ops are working on procedures for a sterile cab conditions while operating trains. This would be one of instances were this would be used. ES has asked if the RTC’s could modify their computers so they could not give a signal into the limits of a rule 567.2 limits until the train is in the block just ahead of limits of 567.2. this would help keep it fresh in the minds of RTE’s and Forman involved and help with any lack of situational awareness or other distractions that could occur if signal is put out to early. 

· RTE’s are reminded of the flat switching guide lines as attached to these minutes. They are too used and reviewed by all running trade employees. 
· Winter meet location at Illecillewaet must be adhered to as per instructions. 

· Switch to be changed at BC gas in Revelstoke to be lined green for old HMC spur and lined yellow for BC gas spur.  
· Remember winter conditions are now upon us. Operate equipment in consideration of the conditions. 

/ 

Calendar of upcoming events:

Date:                                          Event: 

january 11, 12 and 13
RT Predeparture safety meetings

january 14


committee meeting

February 8, 9 and 10 
field and golden away from home terminal footboard meetings

february 11 and 12

kamloops away from home terminal footboard meetings put off until later date 
FEBRUARY 11                         Committee Meeting

february 22 to march 19 FIELD operations 4 hour safety meetings

march 11


committee meeting

april 5, 6 and 7

RT predeparture safety meetings (boot blitz maybe new subsidy)
april 8


committee meeting

April 28


moch exercise in canoe with shuswap regional district and rmr
May 10 and 11

Hi rail inspection shuswap sub

may 13 


committee meeting

June 6&7                                   Hi-Rail Mountain Subdivision (yes that’s sunday)
june 10


committee meeting

june 11 


wellness fair “know your numbers”

july 8  


committee meeting

August 12


committee meeting

September 9 

committee meeting

OCTOBER 11, 12, 13           
RT predeparture safety meetings

october 14   
             
committee meeting

november 8, 9, 10      
RT predeparture safety meetings

november 11 

committee meeting

December 9    

committee meeting and lunch

tba



h&s committee member training – maybe have class in revelstoke in May
tba



driving school

tba



sam walkabout

tba



flu shots

tba 



terason gas table top moch
tba



hmc winter prep stakeholder meeting

tba



railway days – august 
tba



rte recall yard reorientation sessions
Next meeting----------- MARCH 11, 2010 
 paul Bede & Jack Huxtable co-chairmen
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