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Revelstoke

Joint ES/Fld Ops 

Workplace Health & Safety Committee

Minutes

July 8, 2010

	 “No job on Our Railway will ever be so important that we can’t take the time to 

                                       do it safely.” 



	Name
	Title
	Occupation
	Emergency #’s
	X IF ABSENT

	Jack Huxtable
	Co-Chairman
	Manager Operations (Road)
	814-7032
	
x  

	Paul Bede
	Co-Chairman
	Locomotive Engineer
	814-7025
	

	Will Hayman
	Alternate
	Locomotive Engineer
	 837- 8843 
	X 

	Todd Driediger
	Member
	S&C Maintenance Supervisor
	814-7151
	      

	Dale Sawchuk
	(Alt)
	Manager S&C
	814-7021
	

	Tony Rota 
	Member
	Track Maintenance Supervisor
	814-7023
	

	Jim Meloro
	Member
	Conductor
	814-7226
	        

	Randy Peereboom
	Alternate 
	Conductor
	250 814 0108
	X

	Kent Jones
	Member
	Bridges & Structures 
	837-8227
	X 

	Rob Timperio
	Member
	Track Maintenance 
	837-1942
	

	Phil Parr
	Member
	S&C Maintainer
	814-7026 & 837-8206
	

	Sam Morrone
	Alternate
	Road Manager
	814-7006
	

	Jason Tucker


	Alternate
	Bridges & Structures
	837-8262
	X

	Dan Sewell
	Alternate 
	Service Area Manager – Fld Ops
	837-7995
	

	Brad Riches
	Alternate
	ATMS
	814-7145
	X

	Jamie Fitchett
	Alternate
	Road Manager
	814-7084
	

	Sam Minas
	Member
	Track Maintenance Forman 
	250-851-5038
	X

	Wayne Woods 
	Alternate
	Track Maintenance Forman
	
	X

	D.Harder
	Resource
	Safety advisor BCI
	250-814-7031
	X

	Brian Black 
	Resource
	TCRC MWED SAFETY REP
	(250) 803-1142
	X

	Dave Barrett
	Resource
	Rules Specialist
	250-814-7004
	

	Matt Hedman
	Member
	ES Welder Golden
	250-344-3910
	X


	John Holmes
	Alternate
	Road manager
	250-614-7025
	


AED - AUTOMATIC external defibrillator      location     chart:

·  Salmon arm station hallway
· field resthouse kitchen-needs to be moved away from stove should be done during renovations 
· glacier resthouse lounge

· kamloops station  Operation Manager’s office
· Revelstoke station booking in room –oxegen tank to be installed
AGENDA:

1. Opening of meeting/ Job Briefing / INTRODUCTION OF GUESTS

2. read and adopt minutes of last meeting

3. reports of Joint sub committees

4. Marvin incident review reports

5. district safety advisor report

6. safety hazard reports

7. unfinished Businesses and new business 

8. Minutes from ES and Fld Ops committees Provided as Attachments for Posting

9. Next Meeting (Date)

Opening of meeting / INTRODUCTION OF GUESTS:  N/a
	Job Briefing

Address:

127 Track Street E___




911:  
paul  


CPR/First Aid:
jim

firstaid kit: JOB BRIEFING room, stretcher in VIA room
Head Count: 
6



_______

Evacuation Route: 2 exits and observe wind sock 

Muster Location:
East Parking lot





Hazards:
Chords and Chairs
traffic outside DOORS of building










	


2. READ AND ADOPT MINUTES OF LAST MEETING:  Done

3. Reports from joint Sub Committees;   - in progress

· AVALANCHE AWARENESS SUB COMMITTEE (meloro, bede, and HUXTABLE) – roll outcommenced for 09/10 season; new book to be rolled during november pre-departure meetings. done missed RTE’s to get copy from hs office. -storm mountain to review mountain paths and valley sides. sHUSWAP SUB DONE AS OF APRIL 15TH AND MOUNTAIN SUB RUNS UNTIL MAY 15TH. Doneforthe year Parks meeting next month review slide paths shooting by parks 
· TAXI SUB COMMITTEE - Brad Templeton, P.Bede, J.Meloro, J. Huxtable – One driver report from R-taxi driver removed from driving rte’s. 
· EEPS – Emergency Evacuation Plan Sub-committee - Phil Parr, Paul Bede, Mary Congdon, Robbie Timperio – newly formed and to issue plans for emergency response however it was basically determined that the fire department would respond to extinguish the buildings. No further action by committee at this time. Update the letters has now been placed on ES buildings in Revelstoke. So the Revelstoke maps will be updated, and replaced in all buildings in Revelstoke. M. Woodhouse to edit Revelstoke map and send it us, so we can update our forms. 
Revelstoke Terminal

Monthly Tally Sheet For SOFA Audits

R= Risk        S = Safe

	Total Audits
	
	
	
	
	
	
	
	
	
	
	
	

	
	Jan

R   S
	Feb

R   S
	Mar

R   S
	Apr

R   S
	May

R   S
	June

R   S
	July

R   S
	Aug

R   S
	Sept

R   S
	Oct

R   S
	Nov

R   S
	Dec

R   S


Life Saver #1

 Secure Equipment Before Action Is Taken                     

	3 Point Requested
	A
	12
	
	9
	2
	3
	0
	6
	0
	5
	0
	7
	2
	5
	1
	
	
	
	
	
	
	
	
	
	

	3 Point Applied &

Confirmed
	B
	12
	
	9
	2
	3
	0
	7
	0
	5
	0
	7
	2
	5
	1
	
	
	
	
	
	
	
	
	
	

	Equipment Separated 50ft
	C
	12
	
	4
	0
	1
	0
	7
	
	3
	1
	0
	0
	5
	1
	
	
	
	
	
	
	
	
	
	

	Engine/ Cars Secured
	D
	12
	
	12
	0
	3
	0
	7
	
	5
	0
	4
	0
	3
	0
	
	
	
	
	
	
	
	
	
	

	Engine/Cars must not be moved until 3 point Protection is been removed By person requesting it.
	E
	12
	
	12
	0
	3
	0
	7
	
	3
	0
	7
	2
	3
	0
	
	
	
	
	
	
	
	
	
	


Life Saver #2          Protect employees Against Moving Equipment                     
	Crews Working on the same track aware of each other.
	A
	12
	
	3
	0
	0
	0
	7
	0
	0
	0
	1
	0
	2
	0
	
	
	
	
	
	
	
	
	
	

	Movement to Stop 1 ½ rang of 

Vision
	B
	12
	
	1
	0
	3
	0
	7
	0
	2
	0
	3
	0
	2
	0
	
	
	
	
	
	
	
	
	
	

	Specific Car Lengths
	C
	12
	
	13
	0
	3
	0
	7
	0
	5
	0
	4
	0
	2
	0
	
	
	
	
	
	
	
	
	
	

	Shoving Equipment / Moves
	D
	12
	
	13
	0
	3
	0
	7
	0
	5
	0
	4
	0
	2
	0
	
	
	
	
	
	
	
	
	
	

	Test Hand Brake Effectiveness
	E
	12
	
	17
	0
	3
	0
	7
	0
	3
	0
	7
	0
	2
	0
	
	
	
	
	
	
	
	
	
	


 Life Saver # 3             Discuss Safety At The Beginning of The Job & When A Job Changes    

	Job Briefing
	A
	12
	
	5
	0
	3
	0
	7
	0
	5
	0
	11
	1
	6
	0
	
	
	
	
	
	
	
	
	    
	

	Proper Procedure
	B
	12
	
	4
	1
	3
	0
	7
	
	5
	0
	11
	1
	6
	0
	
	
	
	
	
	
	
	
	
	

	Additional Briefing for when conditions changes.
	C
	12
	
	3
	0
	0
	0
	7
	0
	2
	0
	5
	0
	0
	0
	
	
	
	
	
	
	
	
	
	


Life Saver # 4
                          Communicate Before Action Is Taken
                      

	Engineer does not begin shove until after receiving specific distance
	A
	12
	
	7
	0
	3
	0
	7
	0
	5
	0
	6
	0
	3
	0
	
	
	
	
	
	
	
	
	
	

	Crew does not use a combination of hand & Radio Signals
	B
	12
	
	2
	0
	0
	0
	7
	0
	2
	0
	2
	0
	0
	0
	
	
	
	
	
	
	
	
	
	

	Proper Radio Procedure Followed
	C
	12
	
	10
	0
	3
	0
	7
	0
	16
	0
	38
	9
	18
	4
	
	
	
	
	
	
	
	
	
	

	Verbal confirmation between the crew members
	D
	12
	
	7
	0
	1
	0
	7
	0
	14
	0
	12
	0
	18
	4
	
	
	
	
	
	
	
	
	
	


Life Saver # 5                  Mentoring / Coaching Less Experienced Employees
          

	Senior crew members experience of coworker
	A
	12
	
	12
	0
	0
	0
	7
	
	0
	0
	6
	0
	0
	0
	
	
	
	
	
	
	
	
	
	

	Senior crew member mentors coworker
	B
	12
	
	2
	0
	0
	0
	7
	0
	0
	0
	6
	0
	0
	0
	
	
	
	
	
	
	
	
	
	

	Proper Entraining/Detraining
	C
	12
	
	9
	0
	1
	0
	7
	0
	3
	2
	7
	2
	0
	0
	
	
	
	
	
	
	
	
	
	

	Replacement of Keepers
	D
	12
	
	8
	0
	0
	0
	7
	0
	12
	2
	7
	0
	0
	0
	
	
	
	
	
	
	
	
	
	

	Switch Alignment
	E
	12
	
	11
	0
	0
	0
	7
	0
	16
	0
	7
	0
	0
	0
	
	
	
	
	
	
	
	
	
	

	Derails
	F
	12
	
	1
	0
	0
	0
	7
	0
	0
	0
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	

	Fouling Other Tracks
	G
	12
	
	6
	0
	0
	0
	7
	0
	0
	0
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	


Revelstoke Terminal

Monthly Tally Sheet For ORCA Audits

R= Risk        S = Safe

	Total Audits
	
	
	
	
	
	
	
	
	
	
	
	

	
	Jan

R   S
	Feb

R   S
	Mar

R   S
	Apr

R   S
	May

R   S
	June

R   S
	July

R   S
	Aug

R   S
	Sept

R   S
	Oct

R   S
	Nov

R   S
	Dec

R   S


Conduct Job Briefings 

	Before Departure
	A
	12
	
	3
	0
	1
	0
	7
	0
	6
	0
	5
	0
	0
	0
	
	
	
	
	
	
	
	
	
	

	En-Route
	B
	12
	
	0
	0
	0
	0
	7
	0
	2
	0
	3
	0
	0
	0
	
	
	
	
	
	
	
	
	
	

	Final Terminal
	C
	12
	
	3
	0
	1
	0
	7
	0
	4
	0
	5
	0
	0
	0
	
	
	
	
	
	
	
	
	
	


Ensure Mutual Understanding 
	Bulletins
	A
	12
	
	3
	0
	1
	0
	7
	0
	6
	0
	5
	0
	6
	0
	
	
	
	
	
	
	
	
	
	

	Authorities
	B
	12
	
	3
	0
	1
	0 
	7
	0
	6
	0
	5
	0
	6
	0
	
	
	
	
	
	
	
	
	
	

	Clarifies questions or misunderstandings and discusses solutions
	A
	12
	
	1
	0
	0
	0
	7
	0
	3
	0
	2
	0
	0
	0
	
	
	
	
	
	
	
	
	    
	


-

	Crew member asks questions regarding crew actions and operational decisions.
	A
	12
	
	3
	0
	1
	0
	7
	0
	6
	0
	5
	0
	3
	0
	
	
	
	
	
	
	
	
	
	


- 

	Mentor /Coach Employees
	A
	12
	
	0
	0
	0
	0
	7
	0
	0
	0
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	


Establish team Climate and Display Clear In-CAB COMMUNICATION

	
	A
	12
	
	9
	0
	1
	0
	7
	0
	6
	0
	5
	05
	0
	0
	
	
	
	
	
	
	
	
	
	

	
	B
	12
	
	
	
	
	
	7
	0
	6
	0
	
	
	0
	0
	
	
	
	
	
	
	
	
	
	


Communicates Information

	Regarding Train
	A
	12
	
	3
	0
	1
	0
	7
	0
	5
	0
	3
	0
	8
	8
	
	
	
	
	
	
	
	
	
	

	Regarding Equipment
	B
	12
	
	3
	0
	1
	0
	7
	0
	6
	0
	2
	0
	3
	0
	
	
	
	
	
	
	
	
	
	


-

	Monitor gauges, controls and system indications
	A
	12
	
	3
	0
	1
	0
	7
	0
	6
	0
	5
	0
	6
	0
	
	
	
	
	
	
	
	
	
	


Confirms

	Permissible Speed
	B
	12
	
	9
	0
	1
	0
	7
	0
	6
	0
	5
	0
	6
	0
	
	
	
	
	
	
	
	
	
	

	Other Restrictions
	C
	12
	
	0
	0
	1
	0
	7
	0
	2
	0
	1
	0
	0
	0
	
	
	
	
	
	
	
	
	
	


Communicates

	Signal Indications
	A
	12
	
	9
	0
	8
	0
	7
	0
	15
	0
	38
	2
	18
	3
	
	
	
	
	
	
	
	
	
	

	Clearances
	B
	12
	
	1
	0
	1
	0
	7
	0
	6
	0
	5
	0
	0
	0
	
	
	
	
	
	
	
	
	
	

	Restrictions
	C
	12
	
	1
	0
	1
	0
	7
	0
	2
	0
	3
	0
	4
	0
	
	
	
	
	
	
	
	
	
	


Communicates

	Position OF SWITCHES
	A
	12
	
	2
	0
	0
	0
	7
	0
	0
	0
	0
	0
	00
	0
	
	
	
	
	
	
	
	
	
	

	Derails
	B
	12
	
	0
	0
	0
	0
	7
	0
	0
	0
	0
	0
	0
	00
	
	
	
	
	
	
	
	
	
	

	Distance to Travel
	C
	12
	
	3
	0
	0
	0
	7
	0
	0
	0
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	


4. Marvin incident review reports: 

· palliser rule 439 infraction under investigation june 18
· June 12 Chase tresspasser hit by train -1 rte back to work ,1 start light duties July 10th
· june 28 salmon arm b/s employee trafic accedent with company truck –human error 
5. district safety advisor REPORt:  na
6. SAFETY HAZARD REPORTS;

· DIRTY UNIT 8639 FROM COAL SERVICE; ACTION TAKEN A REMINDER HAS BEEN SENT TO THE NMC THAT WHENEVER A UNIT FROM COAL SERVICE IS PLANNED FOR A LEADER HAVE THE CREWS CHECK WAY AHEAD OF TIME TO ENSURE THAT IT WILL BE ADEQUATE AS OFTEN THEY ARE VERY DIRTY WITH COAL DUST golden is still sending out units covered in coal. SAM in Golden to be followed up with by PTB and JDH ongoing
· june 5 canoe west brush by signal s&c to remove 
· june 5 shuswap brush by signal s&c to remove 

· july 6th mile 89 mountain sub macdonald tunnel piece of steel protruding from wall could hit rte on car –s&c to remove – open drain holes on tunnel floor covers to be replaced there was a fra incedent here last year e/s person fell in broke leg. –sent to B/s to handle
7. unfinished Businesses and new business:

· Dec 2009 P.Bede and J.Meloro walking conditions in Con. Tunnel. Boulders, dips, peak and valley’s, requesting that the walking conditions be improved.  Jack to discuss with ES SAM and Manger Engineering and advise Committee. Carry. 
Discussion Items: ES has a concern about the numbers on the side of locomotives being to dirty to read when they go them for follow up TOP’s . F/ops to tell Des.Doc and have unit to booked and cleaned at next service time.
- May 4th RMR left Kamloops with 2nd unit as leader on TGBO. Now this is very bad situation for ES on follow up TOP’s. F/ops to advice NMC if wrong unit is placed on TGBO. Also F/ops to check to see if we can give ES a track release sort of warning of our locution. Es has this in there TOP rules. Will get clear understanding of this from rules. J Holmes & T.Rota to follow up. 
- Double asstric scanners by Kamloops must come up with plan to PK long trains by these with out blocking crossing for too long. F/ops to try and make procedure. 

-Teck coal trains have a lot of over loaded cars concern about dust in tunnels and weight if train being off. JDH to follow up with coal people.  Mary Congdon to follow with Teck 
.
-Canoe mill workers playing beat the train on shift change again JDH and PTB to follow up with mill safety people. Holmes & Meloro called mill they will have safety blitz to their workers. 
-Still waiting for siding lengths from NMC so we can tell crews where they will fit for meets. Meloro following up. 
-Old flat creek camp creek bridge is BO should be removed we had a crew use this for a change off and they could have been injured. Mary C. to follow up. July T. Rota marked with high Vis tape. To follow up with B&S they might want to re-build it. 
-Tunnel mid gate procedures to be reviewed also we need to make new tunnel procedure hand out for RTE’s to carry in their gas masks. Meloro to do. 
-NMC is still trying to get train crews to go into tunnels to push trains this is wrong JDH to follow up.
- Held away keeps creeping up crews can not be rested when lying there 15 hours. Crew coordinator Brad Templeton told us it is just a couple of OM in Calgary doing this. Will monitor and pass on to VP. July update meeting to be held this month with VP. 
- Close calls with trespasser and cars at crossings crews should be offered to be removed from train as per CIS program. JDH to follow up with NMC and RM’s in Revelstoke. 
- CRM classes rolled out to RTE this is in effect. 
- Mackenzie crossing Revelstoke will go to same set up as Person Street. Bells to stop when gates down.

-Train docs on 12000 + trains are not correct from YIF. RM Revelstoke and RM Vancouver have solved problem. 
- RTE need new radios that will work past 7500 feet as the trains are longer than that. Motorola radios are close 20 years old. Need to be replaced. 

-Geddis radio tower to be put in next year.

- RM and RTE meeting are they going to happen as per 4 hour meetings? JDH to find out. 

- RTC and ES having problems on both subs. Not getting time to work or being chastised if over time on permit . This is not productive . All people must be treated as per CP policy .  NMC must follow up with RTC and must work with E/S .  Telling them if they over permit they well get no more time and now crews are following this and whole railway suffers. 
-Highrail of mountain sub must be done. If F/ops can supply  a truck or E/S has no spare . Only option is to rent one. 

Calendar of upcoming events:

Date:                                          Event: 

january 11, 12 and 13
RT Predeparture safety meetings

january 14


committee meeting

February 8, 9 and 10 
field and golden away from home terminal footboard meetings

february 11 and 12

kamloops away from home terminal footboard meetings put off until later date 

FEBRUARY 11                         Committee Meeting

february 22 to march 19 FIELD operations 4 hour safety meetings

march 11


committee meeting

april 5, 6 and 7

RT predeparture safety meetings (boot blitz maybe new subsidy)

april 8


committee meeting

April 28


Rescheduled for 2011 - moch exercise in canoe with shuswap regional district and rmr

May 10 and 11

Hi rail inspection shuswap sub

May 12&13


sam walkabout in Cranbrook and nelson

may 13 


committee meeting

June 7&8                                   Hi-Rail Mountain Subdivision 

june 10


committee meeting

june 11 


wellness fair 
july 8  


committee meeting

August 12


committee meeting

September 9 

committee meeting

OCTOBER 11, 12, 13           
RT predeparture safety meetings

october 14   
             
committee meeting

november 8, 9, 10      
RT predeparture safety meetings

november 11 

committee meeting

December 9    

committee meeting and lunch

tba



h&s committee member training – maybe have class in revelstoke in May

tba



driving school

tba



flu shots

tba 



terason gas table top moch

tba



hmc winter prep stakeholder meeting

tba



railway days – august 

tba



rte recall yard reorientation sessions

Next meeting----------- August 12- 2010 

 paul Bede & Jack Huxtable co-chairmen
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