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Revelstoke

Joint ES/Fld Ops 

Workplace Health & Safety Committee

Minutes

October 9, 2009

	 “No job on Our Railway will ever be so important that we can’t take the time to 

                                       do it 
safely.” 



	Name
	Title
	Occupation
	Emergency #’s
	X IF ABSENT

	Jack Huxtable
	Co-Chairman
	Manager Operations (Road)
	814-7032
	
 

	Paul Bede
	Co-Chairman
	Locomotive Engineer
	814-7025
	

	Tom Camozzi
	Alternate
	Locomotive Engineer
	250-574-0914
	x 

	Todd Driediger
	Member
	S&C Maintenance Supervisor
	814-7151
	      

	Dale Sawchuk
	(Alt)
	Manager S&C
	814-7021
	x

	Tony Rota  
	Member
	Track Maintenance Supervisor
	814-7023
	

	Jim Meloro
	Member
	Conductor
	814-7226
	        

	Shane Deschamps
	Alternate 
	Conductor
	814-7226
	x

	Kent Jones
	Member
	Bridges & Structures 
	837-8227
	X

	Rob Timperio
	Member
	Track Maintenance 
	837-1942
	x

	Phil Parr
	Member
	S&C Maintainer
	814-7026 & 837-8206
	x

	R Sobon 
	Member
	S&C Construction
	814-7038
	x

	Sam Morrone
	Alternate
	Road Manager
	814-7006
	x

	Jason Tucker


	Alternate
	Bridges & Structures
	837-8262
	x

	Dan Sewell
	Alternate 
	Service Area Manager – Fld Ops
	837-7995
	x 

	Brad Riches
	Alternate
	ATMS
	814-7145
	X

	John Holmes
	Alternate
	Road Manager
	814-7027
	x

	Bob Bridges
	Member
	TMF Golden 
	250 344 3740
	x

	Sam Minhas
	Member
	Track Maintenance Forman 
	250-851-5038
	x

	Aaron Miller 
	Alternate
	Track Maintenance 
	250-517-7035
	x

	D.Harder
	Resource
	Safety advisor BCI
	250-814-7031
	


Committee Members & Meeting Attendance

AGENDA:

1. Opening of meeting/ Job Briefing / INTRODUCTION OF GUESTS

2. read and adopt minutes of last meeting

3. reports of Joint sub committees

4. Marvin incident review reports

5. district safety advisor report

6. safety hazard reports

7. unfinished Businesses and new business 

8. Minutes from ES and Fld Ops committees Provided as Attachments for Posting

9. Next Meeting (Date)

Opening of meeting / INTRODUCTION OF GUESTS:  

	Job Briefing

Address:

127 Track Street E___




911:  Paul



CPR/First Aid:
Jim 
firstaid kit: job  briefing room, stretcher in VIA room
Head Count:
6


_______

Evacuation Route: 2 exits and observe wind sock 

Muster Location:
East Parking lot





Hazards:
Chords and Chairs


















	


2. READ AND ADOPT MINUTES OF LAST MEETING:  Done

3. Reports from joint Sub Committees;   - in progress

· SUB-committee FOR EMERGENCY response AT INCIDENTS - N. Higins aND j.HUXTABLE. –  2 draft document prepared by huxtable  and provided to committee members for review and discussion at January 2010 meeting.
· AVALANCHE AWARENESS SUB COMMITTEE (meloro, bede, and HUXTABLE) – roll outcommenced for 09/10 season; new book to be rolled during november pre-departure meetings. 
· TAXI SUB COMMITTEE - Brad Templeton, P.Bede, J.Meloro, J. Huxtable – continuing with exception reports being sent to facilities and halcon; review on going and service increasing to meet increase in traffic; Templeton discussing with Halcon reps need for timely service and bede/meloro have confirmed that all three taxi company have equiped vehicles with winter tires.
· EEPS – Emergency Evacuation Plan Sub-committee - Phil Parr, Paul Bede, Mary Congdon, Robbie Timperio – newly formed and to issue plans for evacuation of buildings on BCI. Delegate buildings as A, B and C. B.Pain to be informed of this. Generic EEPS to be made. Mary Congdon reviewed the Plan and indicated that she will be issuing a new map regarding the buildings at Revelstoke and she has sent a yard plan to the committee members for review. Mary has requested that an inventory list of hazardous materials be provided to her, requesting that Kent Jones provide for the B&S Dept., Rob Timperio for Tool House and Shop, Phil Parr for the S&C Shop. Revelstoke fire dept to take aerial photo of yard D. Harder to help with this and he will cover rip track. 
Mary C. to have update in August. On July 9th, a surprise fire drill was conducted and the results were excellent. Carry D. Harder and D.Sawchuck  to take over for Mary. Harder to still have the “R” on this project.


· Drivers Safety (reduce motor vehicle accidents) Daron Harder to request Selkirk Driving School Instructor Lyle to schedule a class. JDH and Harder to follow up on later date. 
ORCA AND SOFA Table here (Safety Framework):
.

4. Marvin incident review reports: 

· Oct 13th Engineer reports reaction from mac Tunnel
· Sep 26th conductor reports hurting back lining swt

· Sep 12th Engineers locomotive window hit by rock at chase

· Sep 11th CRV Squilax crew had 429 violation

5. district safety advisor REPORt:  N/A

6. SAFETY HAZARD REPORTS;

· Sept 9th – Field resthouse concern mice and general cleanliness; resthouse meeting undertaken with facilities, cleaning contractor and structures department.

· sept 19th – request made to train crew over radio re protecting of trains while train was operating and working on a clear to stop signal; nmc rtc Office to raise at rtc and om preshift meetings for ongoing communication and crews as always can request that this be discussed when in a more favourable operating situation.

7. unfinished Businesses and new business:
· 200lb tanks of propane not secured at Sicamous west ,Salmon arm east easily moved by public and could be thrown on the track. J.Creighton  to investigate. Jim Meloro to advise committee.
· Phone at bay 18 why is it not working anymore.L.Bernava to investigate. Jim Meloro to advise committee.
· Locomotive Fires in Mount MacDonald Tunnel; SAM walk about addressed concerns and bulletin to be issued providing additional guidance from that found in the Time Table Footnotes. Jack Huxtable and Paul Bede to draft for Service Area Managers. Jack and Paul to advise committee. 
· Additional information and instructions related to downed or unearthed high voltage power lines; concern raised account recent wind storm blowing down trees onto the lines; ES and Fld Ops Bulletin now issued and significant part of instructions relates to the advice from the RTC or supervisor or maintainer on site advising that the power line has been “de-energized and grounded”. Grounded is of course your key factor here. 
Discussion Items: 

· Signals looking at change code for gates on McKenzie Avenue in Revelstoke. Todd Driediger handling.

· Ergo Back Pack Drop Tables for Basement Locker Room Revelstoke Station. Bede, Meloro and Huxtable looking at options. The former yardpersons lunchroom has been suggested. 
· Bunkhouse meeting at Field was undertaken with Wally Thacker and Paul MacDonald attending together with Facilities Carol Ann Brewster, ASA members, B&Structures Reps. 
· Defibrillator now in place at Field and Kamloops and coming to Revelstoke early 2010. 
· SAM (Service Area Manager) Walkabout was a resounding success. Thanks to all who participated!!! 

· Remember Winter conditions are now upon us. Operate equipment in consideration of the conditions. 

Calendar of upcoming events:

Date:                                          Event: 

january 5, 6 and 7

RT Predeparture safety meetings

january 8


committee meeting

February   19th                    Committee Meeting

february 26th 

defensive driving course at salmon arm \

February and March 
Defensive drivintg courses for REVELSTOKE -tbd

March 10 & 11

Field Ops Job Briefing Roll Out

march 12


committee meeting

april 6, 7 and 8

RT predeparture safety meetings

april 9


committee meeting

may 14 


committee meeting

June 9&10                                 Hi-Rail Shuswap Subdivision

june 15


committee meeting

june 18&19


wellness fair “know your numbers”

july 9



committee meeting

July 9th


surprise fire drill revelstoke station conducted (record entry)

july 20-24


ENVIRONMENTAL ADIUT from calgary

August 11&12

hi rail safety inspection mountain sub

august 13


committee meeting

September 9


Selkirk driving school (tentative plan for driving class)

September 10

committee meeting

september 21 Wk of
sam Walkabout

October 1,2,3

committee member whsc training nelson

OCTOBER 5, 6, 7           
RT predeparture safety meetings

october ?????

Tentative plan for flu shoots

october 8


committee meeting

november 9, 10 and 11
RT predeparture safety meetings

november 12 

committee meeting

December 10


committee meeting and lunch

Next meeting----------- November 12th, 2009 

 paul Bede & Jack Huxtable co-chairmen
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