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Revelstoke

Joint ES/Fld Ops 

Workplace Health & Safety Committee

Minutes

Sept.10, 2009

	 “No job on Our Railway will ever be so important that we can’t take the time to 

                                       do it 
safely.” 



	Name
	Title
	Occupation
	Emergency #’s
	X IF ABSENT

	Jack Huxtable
	Co-Chairman
	Manager Operations (Road)
	814-7032
	
 x

	Paul Bede
	Co-Chairman
	Locomotive Engineer
	814-7025
	

	Tom Camozzi
	Alternate
	Locomotive Engineer
	250-574-0914
	 x

	Todd Driediger
	Member
	S&C Maintenance Supervisor
	814-7151
	      

	Dale Sawchuk
	(Alt)
	Manager S&C
	814-7021
	

	Tony Rota  
	Member
	Track Maintenance Supervisor
	814-7023
	X

	Jim Meloro
	Member
	Conductor
	814-7226
	        

	Shane Deschamps
	Alternate 
	Conductor
	814-7226
	x

	Kent Jones
	Member
	Bridges & Structures 
	837-8227
	X

	Rob Timperio
	Member
	Track Maintenance 
	837-1942
	

	Phil Parr
	Member
	S&C Maintainer
	814-7026 & 837-8206
	

	R Sobon 
	Member
	S&C Construction
	814-7038
	

	Sam Morrone
	Alternate
	Road Manager
	814-7006
	

	Jason Tucker


	Alternate
	Bridges & Structures
	837-8262
	

	Dan Sewell
	Alternate 
	Service Area Manager – Fld Ops
	837-7995
	x 

	Brad Riches
	Alternate
	ATMS
	814-7145
	X

	John Holmes
	Alternate
	Road Manager
	814-7027
	

	Bob Bridges
	Member
	TMF Golden 
	250 344 3740
	x

	Sam Minhas
	Member
	Track Maintenance Forman 
	250-851-5038
	

	Aaron Miller 
	Alternate
	Track Maintenance 
	250-517-7035
	x

	D.Harder
	Resource
	Safety advisor BCI
	250-814-7031
	x


Committee Members & Meeting Attendance

AGENDA:

1. Opening of meeting/ Job Briefing / INTRODUCTION OF GUESTS

2. read and adopt minutes of last meeting

3. reports of Joint sub committees

4. Marvin incident review reports

5. district safety advisor report

6. safety hazard reports

7. unfinished Businesses and new business 

8. Minutes from ES and Fld Ops committees Provided as Attachments for Posting

9. Next Meeting (Date)

Opening of meeting / INTRODUCTION OF GUESTS:  

	Job Briefing

Address:

127 Track Street E___




911: 


sam

CPR/First Aid:
Jim firstaid
– kit job  briefing room, stretcher in VIA room
Head Count:
10


_______

Evacuation Route: 2 exits and observe wind sock 

Muster Location:
East Parking lot





Hazards:
Chords and Chairs


















	


2. READ AND ADOPT MINUTES OF LAST MEETING:  Done

3. Reports from joint Sub Committees;   - in progress

· SUB-committee FOR EMERGENCY response AT INCIDENTS - N. Higins aND j.HUXTABLE. – draft document done  and provided to committee members reviewed and to look at final document in july.Carry

· AVALANCHE AWARENESS SUB COMMITTEE (meloro, bede, and HUXTABLE) – roll out done for winter 2008-2009 up to date path added on Shuswap to be in next winter roll out book for f/ops.  Committee working on 09/10 plan to be available for oct pre departure safety meetings meet with storm Mountain  avalanche in Sept/09 review of F/ops procedures to be done and additions to be added and new book to be rolled in fall pre-departure meetings. . Bede and JDH to follow up.before OCT. 

· TAXI SUB COMMITTEE - Brad Tempelton, P.Bede, J.Meloro, J. Huxtable – continuing with exception reports being sent to facilities and halcon; review on going and service increasing to meet increase in traffic; Sept taxi times and calls have been very late halcon to be notified very poor service lack of drivers. 

· EEPS – Emergency Evacuation Plan Sub-committee - Phil Parr, Paul Bede, Mary Congdon, Robbie Timperio – newly formed and to issue plans for evacuation of buildings on BCI. Delegate buildings as A, B and C. B.Pain to be informed of this. Generic EEPS to be made. Mary Congdon reviewed the Plan and indicated that she will be issuing a new map regarding the buildings at Revelstoke and she has sent a yard plan to the committee members for review. Mary has requested that an inventory list of hazardous materials be provided to her, requesting that Kent Jones provide for the B&S Dept., Rob Timperio for Tool House and Shop, Phil Parr for the S&C Shop. Revelstoke fire dept to take aerial photo of yard D. Harder to help with this and he will cover rip track. 
Mary C. to have update in August. On July 9th, a surprise fire drill was conducted and the results were excellent. Carry D. Harder and D.Sawchuck  to take over for Mary. Harder to still have the “R” on this project.


· Drivers Safety (reduce motor vehicle accidents) Daron Harder to request Selkirk Driving School Instructor Lyle to schedule a class for September 9th Sept cancelled JDH and Harder to follow up on later date. 
ORCA AND SOFA Table here (Safety Framework):
.

4. Marvin incident review reports: 

· Sept 1 2009 train 607 unit 9770 had turbo fire in Mac tunnel

· Sept 3 2009 train 800 contacts downed power lines 3rd unit   

5. district safety advisor REPORt:  N/A

6. SAFETY HAZARD REPORTS;

. 

march 5 –geddis mu cables creating a trip hazard. Action mu holders to be placed in correct location at geddis locomotive moves. meloro and channell to follow up.ongoing

. 

SHR 09-07-02 LOCOMOTIVE fires in MACDONALD TUNNEL C Girard TO INVESTIGATE

. 

Shr   09-07-03 same as previous SHR.

SHR    09-07-06 Unit on fire in Macdonald Tunnel   C Girard to investigate

shr 09-09-01 trip hazard geddis ST stake protruding in walking path . minhas to fix.

shr 09-09-02 cambie west signal dropping s&c to fix

shr 09-09-03 revelstoke station dirty washroom in basement p.kossman advised to talk to cleaning contractor. 

.

.

7. unfinished Businesses and new business: 

NEW BUSINES

April 9th/09:

Brake Pipe Rise Feature no longer places trains into ememergency Brake Application. Labour Members concerned about the new Feature. J. Huxtable AND P.Bede, working on gathering more information and pursuing further as some engineers are concerned about losing the feature.  Rules and Regulatory Affairs Department will be consulted on further Operating Bulletins, to the effect that if a Undesired Release (BPR) occurs, this should be correctable by apply another 10 lbs of Automatic Brake, or more, or otherwise simply bring your train to a controlled stop if necessary using further Automatic Brake Pipe Reductions. Further education will be undertaken through Predeparture Safety Meetings and Train Rides.  This will be a standard Agenda item for Pre-Departure Safety Meetings and RQ and item will be removed after first PSMtg in October. Update. August  Holmes and Camozzi 
to look at level 2 risk assessment. They will follow up with JDH.

May 14th,/09: ES Kent Jones, raised a concern by some employees that when they get Follow Behind TOPs, that the unit number for the locomotive on the train, may not be in the lead position and could be in the second position, and some employees may not see the engine or number, and are not sure what to do. Action: We will educate employees through safety meetings on the proper process to follow, as we must always ensure that we observe the correct engine number before acting on the Follow Behind TOPs. Committee to follow-up. Kent Jones to pass-on to S/A ES people (through their supervisors) for review/education. Carried.

Sam Minhas: Between Sicamous to Salmon Arm, Ellison to Whatmore  pine beetle killed trees potential is there to fall and possible hurt employees. N. Higgins to investigate.

Jim Meloro:, 200lb tanks of propane not secured at Sicamous west ,Salmon arm east easily moved by public and could be thrown on the track. J.Creighton  to investigate.

Phone at bay 18 why is it not working anymore.L.Bernava to investigate

F/ops employees are being assessed demerits when getting hurt on the job; there may be situations where f/ops employees are less likely to report an injury. J.Huxtable to investigate. 

When there is an open trench along side track (s) a bulletin in booking in room for F/ops is not good enough at least some other type of protection at site should be used i.e. caution tape .N. Higgins, Dale Sawchuck. To follow up.

Sept.2009 

Paul Bede wants to open the risk assessment on Mac tunnel fire procedures. Last one was done in 2003. At this time we had some instructions for fires in the tunnels.. With the problems of late in the tunnels with unit fires follow up risk assessment should be done. 

We have waited for Girard to follow up but have received nothing. Other tunnels on other carriers have SCBA in their tunnels this was looked at in 2003 but we went for Dragger masks for F/ops. Back then 1 unit on HE of train was rare this is no longer the case. 

The cost and problems with SCBA will be great. But until management comes with something else this might have to look at as a solution. . Letter from RTE who was on one of the unit fire trains is being added in correspondence to the minutes, this month.

Paul Bede wants to know if any test were done on portable radios and their effectiveness on being able to stay in contact with HE of these 9000-foot trains.  Risk assessment should be done on Mountain sub before winter to see if these 3 types of portables used in Revelstoke will work on these trains in our territory. Winter avalanche procedures will be greatly affected if they do not. Also safety of train crews is at stake. 

Paul Bede asked when would a train crew know if it is safe to leave unit when they contact power lines. S&C told us we are never safe until they have been there and grounded the lines. Even if told power is off we are under no circumstance to get off the train. 

Dale Sawchuck will help issue bulletin for F/ops as his concern is that we are not aware of how great the hazard is when equipment and power lines contact. And downed power lines that are not touching the train. S&C has told us that only they can tell us when it is safe and the lines are not charged

Discussion Items: 

· SBU Box at west portal of the MacDonald tunnel was buried in snow during the winter. Phil Par to move down to the road at Mile 89.0, to make it more accessible and engineers can still hold the trains with the tail end at this location so that the SBU could be changed and tested. Phil Parr to move and advice committee.  

· Send note of fire extinguishers and gas masks locations and inventory and expired inspection dates, located in tunnels on Mountain Sub., to Engineering for review and correction. Send recommendations as well respecting relocating some of this equipment.  Bede, Meloro and Huxtable. Carry and follow up with ES people in charge of tunnel  (Charles Girard).

· Signals looking at change code for gates on McKenzie Avenue in Revelstoke. Todd Driediger handling.

· Ergo Back Pack Drop Tables for Basement Locker Room Revelstoke Station. Bede, Meloro and Huxtable looking at options.

· Labour Members request ISROP on applying handbrakes. Bede, Meloro and Huxtable looking at options.

· Situational Awareness and Avoid Complacency – conduct thorough Job Briefings and remain focused on the task at hand.

· H1N1 pandemic was discussed J.Meloro has been in contact with Calgary and will advise committee of any plans on this.

· F/ops has had a problem with the cleaning of the Field rest house again. Morone, Bede, Meloro to follow up with C. Brewster on this matter. 

· Jim Meloro asked when ES would get a chance to clean up the tress that fell from last weeks storm. ES to follow up on this.

· Committee would like to know status of diaffibulater for Revelstoke and Field. Harder to advice. 

· Sam Minhas told committee that there are 3 spots on the Shuswap sub that f/ops should be aware of that the hand rail are missing or damaged. Miles 98.7,97.4,118.8. Morone to issue bulletin to RTE”s. 

Calendar of upcoming events:

Date:                                          Event: 

january 5, 6 and 7

RT Predeparture safety meetings

january 8


committee meeting

February   19th                    Committee Meeting

february 26th 

defensive driving course at salmon arm \

February and March 
Defensive drivintg courses for REVELSTOKE -tbd

March 10 & 11

Field Ops Job Briefing Roll Out

march 12


committee meeting

april 6, 7 and 8

RT predeparture safety meetings

april 9


committee meeting

may 14 


committee meeting

June 9&10                                 Hi-Rail Shuswap Subdivision

june 15


committee meeting

june 18&19


wellness fair “know your numbers”

july 9



committee meeting

July 9th


surprise fire drill revelstoke station conducted (record entry)

july 20-24


ENVIRONMENTAL ADIUT from calgary

August 11&12

hi rail safety inspection mountain sub

august 13


committee meeting

September 9


Selkirk driving school (tentative plan for driving class)

September 10

committee meeting

september 21 Wk of
sam Walkabout

October 1,2,3

committee member whsc training nelson

OCTOBER 5, 6, 7           
RT predeparture safety meetings

october ?????

Tentative plan for flu shoots

october 8


committee meeting

november 9, 10 and 11
RT predeparture safety meetings

november 12 

committee meeting

December 10


committee meeting and lunch

Next meeting-----------October 8th, 2009 

 paul Bede & Jack Huxtable co-chairmen
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