2009 Safety Framework – Revelstoke Field Operations
GOAL #1 - Reduce Personal Injuries

Activities

· Promote Stretch and Flex – Specific exercises for specific tasks – Handbrakes, Switches & DeRails , Lifting knuckles, handling drawbars. Age Awareness & longer recovery time. .

· Promote Job Briefings & Situational Awareness – ORCA, SOFA, MGR. Crew Evaluations, 2 SAM messages, 2 Info Bulletins, 2 Pre- departure, Hand out Ice Trackers & Winter Gloves. Promote Boot Sale.

· Promote Rules, Procedures Compliance and Transportation Field Ops Safety Rules and Safe Work Procedures . ORCA, SOFA, MGR Evaluations; White Board and Bull Pen discussions. 

· Site Inspections / Customer Audits , Derails & Restricted Clearances, Crossover Audits. Review West Cap Work Sites for 2008, 1 Site inspection per month on Wednesday previous to Workplace meeting, Cover Territory once/year by Hi-Rail.

· Review Avalanche protocol & procedure. 
· Promote physical activities for older employees  and promote wellness rebates.

· Work with new hires  

· Recall RTE’s  from layoffs. 2 day class one day class room review 2nd day in the yard going over practical RTE duties.

GOAL # 2  Reduce Cardinal Rule Violations  
    Activities

· Promote inter-cab communication 

,       SOFA- 10, ORCA-10, MGR. Evaluations per month

· Promote Handbrake Procedures

Safety meetings –, Two AFHT, Two info bulletins. SOFA, ORCA, MGR. Evaluations

· Promote Job Briefings, Pre-departure Checklist, Fixed Signal Form – Daily in Bullpen,  Two info bulletins, use of white board, paper work review

· H &S Presence during West Cap two and SC Zones – On site & Bullpens

· Safety Meetings – All types – 4 Pre-departure,  2 AFHT.

· Winter operations- power brake , use train brake over DB in winter operation. Slow down remind that you do have do track speed. 
Goal # 3  - Reduce Non FRA Train Accidents 
Activities

· Job Briefing, Communication and Situational Awareness – 2 Info Bulletins. SOFA, ORCA, MGR. Evaluations. 2 SAM Messages,  Pre-Departures, 2 AFHT Meetings.
· Rules Compliance (including hand operated switches) & Transportation Field Ops Safety Rules & Work Procedures. - 2 Info Bulletins. SOFA, ORCA, MGR. Evaluations. 2 SAM Messages, Pre-Departures, 2 AFHT Meetings. Review Handbrake Procedures . 
· Mentoring & Coaching New Engineers.-  Junior  Engineers – Safety Review. Heavy grade, winter operations, 2 Info Bulletins. SOFA, ORCA, MGR. Evaluations. 2 SAM Messages, Pre-Departures, 2 AFHT Meetings.
