Teamsters Canada
Rail Conference

Ash Kennedy Division 657
P.O. Box 2850
Revelstoke, BC VOE 2S0

Greg Edwards,
Local Chairman, Locomotive Engineers Phone 250 837-6197

December 1, 2005

Mr. Tim Schumacher

Service Area Manager, BC Interior
C. P. Railway Company
Revelstoke, B.C.

Re: Manning of vacancies in unassigned pools

Dear Sir:

Recently we have encountered situations where the language of our 7 day board agreement does
not conform with the understandings our membership have for weekly crew change set ups for
our unassigned freight pools and spare board.

This letter proposes that we modify the 7 day board practices so Locomotive Engineers be able to
bid an unassigned freight pool or spare board on their weekly bid card with no distinctions
between ownership and vacancies.

This applies to the unassigned freight pools and spare board only and does not affect any assigned
pools or jobs. All other provisions of the 7 day board agreement and the collective agreement

remain in effect.

Should you agree with the above please indicate your concurrence below.

Yours truly,

T e S

G.A. Edwards
Local Chairman

I concur, , ~

Service Area Manager



