
- 
Bebmen 

Canadian Pacific RaWway 
And 

TCRC - Conduct~raEnmnlYardmen Division 657 
Governtng Weekly PIa-ment Procedures 

At Revelstoke & Gdden Terminals 

This qmemmt is made pursuant b the Cofledlw Agmrnent arrd h e  Mmtomndum of 
Sefflsment date Novemkr 13,2804, Tf~ls agreement is supplmmtal to the CoIlectW 
Agreemt, and except as n-ry for the impbmentation of this agmmmt, the 
Callecti Agreemat will apply. 

1) These pmmdutes are t%igned tg allminae m-k dlsptamants and 
consequ~ntly provide &mpbyees a mwe sbbb work pkm. 

2) A w ~ & & ~ e H R I l ~ p l a m ~ c h S u n d e r y a t 2 2 0 1 t b h ~ O O ~ l  
Monday gwmiw 

Wbnst#nent of or ~u~ to the number of regular assignments 
Adjustmsnistothepml 
Adjustments to the spare bard 
Movgment to or&m pemment or temporay 

3) Adl -regular awfgnmnts, bmporaiy mwndm #xW~Q a r b o m  &.be f w h  
mnsmwthe days or ~nom (yard), sb mmecuttKe day$ or m (mad), awrd 
posltbm on the m p d w  @oard(s) wilt be filled on a weeldy ha*. 

4) Annual V m t h  wiU bqgh er?dlefb&w wbm m k t y  crew change- ~~ wfll a&~wt&ke#y b~ W b d  & & on &mC, to &kid& w44h the 
weekly-.- ffctmcq g~WGwwm1 W m . w  @tRln z@ employ@% 
annual vaatlm p&d, in M&~Urt&aorn, hem day@) sf =#on will be 
frlM a& a wmmy of Wa than five days @mi), six days [no&& 

5) Conducto~mhmenNE#drnm M n g  to take a G m l  WlolOday atkina through 
a wcathn period, after their sd~eduled vadan  period, in the agpUfion of b m  4, 
wlll have Wr turn estabfldwd in the pod or qmeboard (seniortty ps3lmiWg) 8 
2201 Sunday night, leffmtlve 0009 Monday and the turn will run spare qtl the 
e@pe re-. (See item 'la) 

6) &neral Advertlsment of Assignments will coincide with ths weekly crew change 
and all mgtrfarly $s:s@nd posibns will be b d b h d  and mr&d as pr Individual 
bid and on a sertiority basis. 

7) fhe ampany  .dli post p b  abolishmmts, annual vacation vaancb ,  or any other 
known dimable mmnchs as per C o l k h  Agreement 

8) Bukuns advertising pmanent vacandw or new assignma& will be posted by 
the Company, as per tb time limits outlined in the Culledve Agreement, 
Appliaifons far p e m m t  wcanchs or new assignments wilt be awarded to the 
senlor qualiRed employee maklng an application. 



9)  Subsequent vacancies created by employee(s) b~dding positions outlined in items 
six and seven above will be filled for the following seven day period in accordance 
with Item(sj eleven and twelve of this agreement. If no applications are rece~ved, or 
a position is not f~lled by bid, employees w~l l  be assigned to the position as follows. 

Revelstoke YardlRoad - Junior employee from common spareboard. 
Golden - Junior employee according to the junior rotating list. 

Note: Permanent vacancies created by subsequent movement will be bulietined 
as per the terms of this agreement in order to afford employee(s) the opportunity to 
bid those positions. 

10) Weekly crew changes will be posted no later than 19:00 PST on Friday. 
Employees who are affected due to the weekly crew adjustment process, will be 
notified by the Company in a timely manner. 

11 Local Union representatives and the Company will meet to determine the basis for 
adjusting pool(s) and spareboard(s) and any annual vacation changes, by no later 
than Thursday at 14:OO PST. The results of any adjustments will be reflected in 
the weekly crew changes. This weekly mileage information will be posted at all 
reporting locations. 

WEEKLY BID SYSTEM 

The weekly bid system will operate in the following manner: 

12) In order to administer this agreement, all employees will submit a Weekly 
Placement Bid Sheet at General Advert~serr~ent andlor upon implementation of this 
agreement, this bid sheet will indicate. 

Their preference of road or yard service 
Their preference of available positions in assigned andlor unassigned service 
(A vacancy of five consecutive days or more (yard), six consecutive days or 
more (road), and positions on the respective spareboard(s)). 
Their preference for available positions in unassigned service; and 
Their preference for relief work as a conductor (spare running). 

13) Subject to Collective Agreement and local rule provisions regarding the movement 
of enlployees between and within different classes of service, the latest Week!y 
Placement Bid Sheet on file will be used to award positions and claimable 
vacancies for the following weekly crew change period. 

14) A New Weekly Placement Bid Sheet may be submitted at any time but must be 
submitted prior to 14:OO ?ST Thursday to be effective for the following seven-day 
period. 



15) When returning from ant-~ual vacation, conducto:s/trainmen/yard~nen may silbmit a 
new bid prior to the 14:OO PST Time Thursday deadl~ne in accordance with item 1 2 
above. If no bid is received by that time, tke employee(s) may be cons~dered to 
have reta~ned his last election to fill a positron accordrng to the Collective 
Agreement. 

1 6) Conductors/T~-ainmenlyardmen returning from unscheduled absences in excess of 
five consecutrve days or mcre (yard), six consecutive days or more (road), and 
whose temporary vacancy has been filled under the terms of this agreement, 
f3e expected to notify the company of their expected date of return prior to the 
74:00 PST Thursdav deadl~ne for the followinq scveli dav period. This employee 
will be placed according to their weekly bid, and in accordance with the terms of 
this agreement. Item seventeen of this agreement would apply in the event the 
employee canr~ot be placed on the working list effective with the weekly crew 
change, but is sched~iied to return midweek. 

The Company commits to an ongoing effort to track absent employees and attempt 
to consistently determine when the employee(s) will be return~ng in advance of 
crew change, in order to facilitate effective crew placement. 

17) In the unlikely event that ConductorsTTrainmen/Yardmen unexpectedly return mid- 
week from unscheduled absences in excess of five consecutive days or more 
(yard), six consecutive days or more (road), and who were unable to provide 
proper notification as outlined above, will be handled as foilows; 

TCRC - T (Road): 

Employee(s) will be placed in accordance to their weekly bid sheet (seniority 
permitting), excluding positions in assigned service. This will include adding 
a turn to the pool(s) or spareboard(sj. 
In eithe: event, this will not result in a displacement. 

Note (Road Only): Affected employees will not suffer a n y  loss of earnings as a 
resc~lt of the application of this provision. 

TCRC - T (Yard): 

The eniployee returning or the employee subsequently displaced, may be 
assigned to familiarization tours, used as an extra yardrnanlutility person, or 
assigned to the spareboard, subject to agreement between the Local 
Company Officers and Local Union Representatives, at that time. 

Note (Yard only): Employee(s) returning to the workplace or the employee being 
disp?aced due to the employee returning to the workplace, will be entitled to no less 
than the conditions of employment received by bid incfuding salary, days off & start 
tinie. 
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18) ConductorfTrainman!Yardman who leave or do not occupy their posiiion for the full 
seven day weekly placement period will haw their  position!^) treated as vacancy 
of less than 5 days (yard). six days (road), and the f ~ l l o w ~ n g  will apply; 

TCRC - T (Road & Yard): the pool(s) turn, assignmenl position or- 
spareboard(s) will run spare for the- duratron of the absence, or until the next 
weekly crew change. 

Note: This rncludes taking an extra day(s) Annual Vacation due to a General 
Holiday(s) falling within the relevant annual vacat~on period. 

19) Once a work train or regular ass~gnrnent has started a "work week", it will not be 
abolrshed. Conductors, Trainpersons will be paid accordingly. 

20) Article 44.06 will be administered as follows: 

Yardmen exercising their right to prov~de notification of a 30-day bump must 
do so by not later than 14:00 PST on Thursday !a be effective with the next 
weekly crew change. 
The bump will be effective with the weekly crew change. 
The determination of the 30 days will be effective with the Sunday crew 
change. 

(Example: the  Thursday deadline is actually the 27'" day working that regular 
position) 

NO BIDS OR INSUFFICIENT CHOICES - 

21) If no bid exists far an employee, or if there are insufficient choices proviaed 
by the existing weekly bid, employee(s) will be placed accordjng to the default 
bid provided by the Local Union Representative. This is to be done in 
conjunction with the weekly crew change. 



This Memorandum of gnderstanding is effective on the Day of . 2005. 
A thirty-day (30) written notice to anlend the terms of the agreement may be served 
by either party. Should this clause be enacted: the parties will meet w ~ t h ~ n  seven ( 7 )  
days to attempt to rectify the situation. 

Administration of the Agreement will be done locally and any  unresolved issues may 
be advanced to the General Chairman and the General Manager. 

Dated this 26Ih day of May 26, 2005. 

For the Company: For the Union: 

Manager, Operations 
Revelstoke, BC 

, /7 

-. . . 

Manager, Labour Relations 

Local ~haikrnan 
TCRC - T 

(, Local Chairman 
TCRC -- T 



TCRC Division 657 Conductors/TrainmanlYardman Letter of - 

Understandinq For The Weekly Placement Procedures At Revelstoke & - 
Golden TerminaLs 

1. o Modif3r item 1 5 of the Weekly Placcmcnt Procedures Ageexncnt as follnws; 

[n exceptional circuinstanccs, in which :ul etnploycc returns from rumual \ acalion and a pennrrnent 
positiotl has hcen created in their absence, 2nd the employee has ]lot suhinittcd a hid fnr such 
position, seniority permitting a11 empIc7ycc 1 1 1 q  exercise thcir sc~iiority to the dzsirzd position, at 
their first r)l~portunjty. 

The employee displaced will be added to either the pool(sl ur spareboai.d(s), which will run hemy 
(padding thc pool(s) clr spareboard(s)), until the next week1 y crcw change. In these exceptional 
circ11111 <t;lnccs. nltlluugh a s&lgIe seriioritv move wi!_l_ he pcnni ttcd, the parties agree that no rnorc 
than one t w v e  will be permitted and a full scaleicascading crew change will no1 be entertained. 
E~.y:l:~y,:i.;: a i i v & ~ ' ~ c l y  A£ f e e t  cd w i 1 . l  not  incu:- ;I 1;::::: k >  I -  ha j es  . 

2.0 Modib item 1 9 of the U'eckl y Placc.111cnt Procedures Agreement as follows ; 

In circuinstanccs in which a concern or disputc arises with regard to thc c~t; lhl~slicd tin~clincs 
associated with item 19, the Company and Uriiun Officcl-s will meet to address the situatiori (111 a 
"one off" basis, with thc intentj oo of sc. ti~eving such crew movernenl in {he beqt in  tcres t u ['all 
parties, urllilc respecting the ternls and conditions of the 2005 Mcinorandum of Scttlc~ncnt a11d the 
associated Weekly Placcrnc~it Proccdurzs .4gccr1lcnt. 

3 .  0 ~ . r~ l - j~? i i c ,~ ; r r  t c? i t-r:rr: i t 4  :-): ):he weekly 1'' , - r : - r .~~l*nt  Agreemen: 

If An (JIII:,. :; I - - ?  : ; r l  r e q u e s t  s 2nd pr-uv i rli  ng  t !-~erb: ,-.:c s ; [ l:j.ci crll- 5 ; ~ a r - e  C T I I ~ . ; ~ L ) - ~ C  c:: 
= ~ , i l . e k ; : j l ~ '  to ~ , Z > - ~ - ~ . O C ?  r-'c51 j ~ j ,  dn t~mnl~ycl.- 111,sy ;\* ~;rcr::ecI ler7ve of ~ L s ~ I I ~ : ~  in 
craei-  I,> : ~ l l ~ u . :  l , ! t c -  errployee to lcsx7c ~ . ~ I F A I -  pr,z:t icln in ~d'7zr.c~ nf criw z h i ~ ~ ~ g e  11.11 

M i > l ' ~ : ~ r ~ l '  i r  o g i : i ,  3r rerndi:~ aw%y L ~ o r n  t5c. r:.:r:c'?-l y 21 l-.t,e conr:lu:;ior. oi : . he j  r 

d r . r - l ~ , ! a l  v . c ~ t i ~ l r ~  ~mc r i ud u n t : i l  crew ch;l:i!jr . T t , ?  a - t  lual l ~ a c a t i o r ~  p e r i c d  will 
(:clnlrnc::1!-:e m~lirh c r e w  c!1c?r.7~ crl Ma:lt!ay at h ~ ~ ~ l 1 .  

!his r ecqllci:: I. x~us t :  be ill:pl-~s'rcj 1 . l ~  I , : >  -.a 1. Managcncnt , b a u c d  :)rl r:1,d:ip:c:wr.:: 

~ v a j  l.~billty. 



‘-• This agreement supplements the WerMy Placement Pmcedul-cs Agrccrnmt and thr dispute 
rcsoluticln prolrisions cantained in that a~rucnient remain in cff'cct. 

This Memorandum of Understanding is entered into withoui prejudicr nr precedent lo  ally 
fu turc implenle-tltations or agreements rcta tivc to the Mleckly Placement Process. 

This Metnoranduni of Iindcrstanding is signed thtl 16"' day of Rla?,, 20415. 

For the Company: f o r  the Union: 

' ~ a n a ~ e r ,  Operations 
Revelstoke, BC 

P 

Local chairman 
TCRC - T 

/-- 

Local Chairman 
- TCRC - T 

~ a n a ~ e r , ' ~ a b o u r  Relations 


